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Dear Friends,

Following on from last year's changes in
Trustees, this year has seen a further adjustment
with the retirement last Autumn of Anne Kinnes,
Chief Executive Officer (CEO) of the Museum.
The CEO is an ex-officio Trustee so with Anne’s
retirement we welcomed Douglas Walker, the
new CEO, to the Board of Trustees. | was very
pleased to welcome him at our AGM last
November, even though he hadn't yet started
in his new position!

Another change during the year was the
re-naming of the Events Committee to Lecture
Committee to more accurately describe its
work. As | am sure you are all aware the main
function of the Friends is to support the Black
Watch Castle and Museum. Yes we all get
benefits by being a Friend but our main goal is
to support the Museum. One of the ways we do
this is fo provide grants to the Museum primarily
from income from your membership fee.

We strive to keep the running costs of the
Friends to the absolute minimum thereby
releasing the maximum of funds to help with
the work of the Museum. Our fund is there to
help and support the Museum when need
arises, we have a broad remit and so can help
in a variety of different ways. Every year we
make a financial contribution to the Museum to
reflect the secretarial and finance support they
give the volunteers that run the Friends.
Donation £2500

The Museum is very fortunate in having in ifs
archive the personal accounts from soldiers
over the years. One such is the memoir of John
Simpson, 42nd Royal Highlanders, giving
accounts of troop movements, day-to-day
occurrences and descriptions of places and
events in the West Indies, Mediterranean, Egypt
and elsewhere, 1795-1801. A fascinating insight
and one that is much in demand by historians.
To ensure it is available for future generations
the Friends paid for professional conservation
work on this very precious journal.

Donation £405.33

The most significant grant we made to the
museum this year was to contribute to the cost
of employing Ollie Topol, the museum’s Project
Archivist. | felt it would be appropriate to
‘infroduce’ him to you and the work he does
through his own words in the brief synopsis
below:

“The main focus of the Project Archivist role is
cataloguing. This means organising personal
collections (each relating to an individual
soldier) in our archive so that researchers can
ecasily see what they contain. Once I've
identified everything we have, | need to
organise the collection logically and give a
description to each item. The catalogues follow
a standard used in the archival sector,
meaning that | can publish each one via The
National Archives. The National Archives has a
large online platform containing details of
archival material located across the UK, so my
work makes it possible for researchers from
further afield to discover some of the historically
significant items we hold. The more of our
archive we're able to catalogue, the more it's
visible and accessible to the public, so we're
fortunate to be able to continue with this task in
addition to the day-to-day duties involved with
running the archive. When I'm not cataloguing,
| assist with enquiries and research visits, help to
support some of our volunteers, and make sure
our collections database is up to date to make
it easier for staff to find what they're looking for.

“I started in this role in August 2023, having just
completed a postgraduate degree in
Archiving. I've always had an interest in history
but was new to The Black Watch when | started
working here and have learned a lot about the
Regiment and its important relationship to the
area. My favourite part of the role is that my
cataloguing work gives me real insight into
some of the individual characters who've
played a part in the history of The Black Watch
as | look over their letters, diaries, and
photographs. The largest catalogue I've put
together was for Colonel George Archer Rusk,
who commanded the 2nd Battalion at Tobruk
in 1941 and later became The Black Watch
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Museum’s first Curator. It's also fantastic to see
the impact of my work when we receive
enquiries — recently our catalogues have been
used by an academic researcher based in the
United States, and also in family history projects
where they've helped people to discover Black
Watch connections they didn't know about.
The range of enquiries we get tells me that our
archive can have an unexpected reach, and
I'm grateful to The Friends for helping to ensure
that this can continue.”

Donation £4974.28

Probably the most visible aspect of the Friends
committee’s work has continued over the past
year — that of the monthly Lecture programme.
This last year the lecture programme has
focused on the major battles and events that
led to the end of WW2, with the occasional
exception.

In November Lt Gen Sir Alistair Irwin covered the
Black Watch's experiences during deployment
to Korea in 1952/53. The Korean War is often
referred to as "The Forgotten War'. For the
Regiments deployed it is far from forgotten.

For the January lecture Dr. Robert Lyman spoke
on the Burma campaign from a Japanese
Perspective. The Battles for Imphal and Kohima
are well documented but rarely are they
looked at it from the enemies’ perspective, so it
was a very interesting evening.

In February Prof Evan Mawdsley covered the
Battle of the Atlantic. The Battle of The Atlantic
was crucial in the winning of the Second World
War and 1944 saw the culmination of the Allies
efforts tfo dominate the Atlanfic. Professor
Mawdsley clarified some of the common
misconceptions about it.

March’s Lecture had Lt Col David Harrison
speaking on the battles (there were actually 4)
around Monte Cassino, aka The Bafttle for
Rome. The lecture covered this crucial aspect
of the final months of the Second World War in
Italy.

In April Prof Niall Barr covered US relations in the
build up to D-Day and beyond. The successful
invasion of northern France in June 1944 would
never have been possible without the
participation of the United States. Largely
carried on in the background, planning for their
arrival started over two years earlier. The
background to this momentous operation was
fascinating.

For May, Dr. Andrew lJeffrey spoke about
Operation Neptune: blitzkrieg from the sea. This
was the seaborne element of the D-Day
invasion, from the start of planning in May 1942
to the landings two years later.

In June Prof Gary Sheffield covered D-Day and
its aftermath. This talk picked up the story as the
landing craft approached the beaches on 6
June 1944, and discussed the key points of the
US, Canadian and British landings right through
to the beginning of the end in Normandy.

July gave us Geordie Fergusson and our own
Major Hugh Rose speaking about Burma 1944:
the 2nd Chindit Expedition (Op Thursday). The
talk not only covered the tactical debate
about Long Range Penetration behind enemy
lines but also on the detailed experiences and
hardships that our soldiers suffered while
fighting in the jungle.

August’s lecture was full of music as Hamish
Clark explored the Musical Heritage of The
Argyll and Sutherland Highlanders. Music can lift
spirits and inspire and this lecture looked at how
one Regiment’s music does just that.

Coinciding with the 80th anniversary of The
Battle of Arnhem: Operation Market Garden
Maj Gen Adrian Freer covered how
Montgomery envisaged the task could be
undertaken by the British 2nd Army. It also
covered the formulation of allied strategy north
of the Seine and south of the Loire following the
breakout from Normandy towards the end of
August 1944, the actions of the 1st Airborne
Division at the Arnhem road bridge and at
Oosterbeek.

Finally, in October, James Cowan spoke about
the Black Watch in Irag 2004. Part of their tour
include serving under American command in
the north. James reflected on this unique
military operation 20 years after it finished.

The lecture committee have a full programme
planned for next year, details of which will be
available on www.theblackwatch.co.uk

The Friends of The Black Watch Castle and
Museum is nothing without its members, so it just
remains for me to thank you, the members, for
your support and the interest you take in the
continuing story of this, our Museum.

Bill Macpherson
Chairman



